Minutes of the Implementation Committee
April 13, 2011

Members present:  Scott Rollins, Dan L’Heureux, Peter Foote, Irene Belanger, Scott Pierz, and Joann Austin.
Others present:  Frederick Hayden, Frank Soares, Ron Breton

Chairman Scott Rollins opened the meeting at 6:30 PM and indicated he was resigning as Chairman effective immediately.  Mr. Pierz motioned that Lucas Adams serve as Chairman; seconded by Mrs. Belanger.  Ms. Austin motioned that Mr. Hayden serve as Co-Chairman, and Mr. Rollins seconded that motion contingent upon Mr. Hayden’s reappointment to the Committee.  Both candidates were supported, and Mr. Hayden chaired the meeting in the absence of Mr. Adams.

The following items were covered:

· The Committee would be assisted by a planning consultant through a structured work flow and toward specific milestones;

·  Land use categories would be examined to determine specific residential and commercial growth districts;
· All ordinances developed would be incorporated into a cohesive “user friendly” document;

· Discussion included the notion that other committees should come under the oversight of the Implementation Committee, while the Planning Board Chairman stated that responsibility of the Comprehensive Plan fell under the auspices of the Planning Board.  The Planning Board Chairman asked that submissions be provided as soon as they were ready for that Board’s evaluation ;
· Mr. Hayden reviewed an Action Plan calling for the hiring of a consultant and the procurement of a quote for services to produce a product by summer’s end.  It was recommended that the consultant product be delivered by mid-August;

· An educational component to include public hearings, inserts in the Town Line newspaper, or a visioning session be included in the Committee’s timetable;

· Ms. Austin stressed the need for architectural and other development standards for commercial development in related districts.  The Committee agreed that she would craft a document for review at the forthcoming meeting, with the expectation that the Selectmen and Planning Board conduct concurrent reviews;
· Mr. Pierz accepted responsibility for the procurement of a soils map from the Kennebec County Soils and Water Conservation District;
· Ms. Austin and Mrs. Belanger agreed to oversee the production of historic sites.  Scenic vistas were also discussed and it was suggested GIS maps be provided by the Town to show both lists of sites;

· Mr. Hayden suggested that the Town consider public water and sewage systems, perhaps to be paid for by designated impact fees.

With n o further business to conduct the Committee agreed to meet April 21, 2011 to continue activities on the Action Plan.  Mr. Pierz motioned to adjourn and Mr. Rollins seconded the motion and the Committee adjourned at 8:15 PM.

Irene Belanger

Secretary

(Approved by Committee on April 21, 2011)

