




Select Board Meeting
02/03/03
7:00PM
 
Minutes
 
On a motion by Selectperson Joann Austin and a second by Selectperson Tiffany Glidden, the Board voted 4-0-1(Chair) to open the meeting at 7:00pm. Board members present were Irene L. Belanger, Betsy Fitzgerald, Joann Austin, Tiffany Glidden, and Leslie French. Others present were Neil Farrington, Charlie Plourde, John Bernier, Tom Quinn, Kevin Cunningham, Tracy Cunningham, Scott Pierz, Becky Hapgood, Dana Prime, Skip Baker, Kelly Grotton, Reb Manthey, Julie Finley, Deb Daskosky, Gary Cummings, Elwin Higgins, Charles H. Plumer, and the Town Manager.

 

On a motion by Selectperson Betsy Fitzgerald and a second by Selectperson Joann Austin, the Board voted 4-0-1(Chair) to accept the minutes of the 01/13/03 Select Board meeting as presented. The minutes of the 01/27/03 Select Board meeting were tabled.

 

Manager’s Report:
· MDOT Public Informational Hearing: It was noted that the MDOT will hold an informational meeting on Route #32 South reconstruction at the Windsor Elementary School on Wednesday, February 5, 2003 at 7:00pm. 

· Annual Town Business Meeting: It was noted that a quorum of 168 is needed to open the meeting. It will take place on Wednesday, March 26, 2003 at 7:00pm in the China Middle School.

Old Business:
        Administrative Support Staff – China Planning Board: The position was advertised and there were three people who responded. Interviews will start Tuesday morning. 

        Budget Committee – Open Position: On a motion by Selectperson Joann Austin and a second by Selectperson Betsy Fitzgerald, the Board voted 4-0-1(Chair) to appoint Linda Clifford to the Budget Committee. 

· 2003-2004 Municipal Budget Deliberations: The Board again discussed proposed salary and benefit increases for town employees. 
Article #41 – Administration - On a motion by Selectperson Joann Austin to accept the figures as presented, and a second by Selectperson Tiffany Glidden, the Board voted 0-2(French, Austin)-3(Chair, Fitzgerald, Glidden). There were many comments from the Board and from town employees on the appropriateness of the proposed increases in wages and benefits. Neil Farrington recommended that the raises be broken down into a cost of living raise and a merit raise depending on 







employee evaluations. On a motion by Selectperson Tiffany Glidden and a second by Selectperson Leslie French, the Board voted 4-0-1(Chair) to adjust the raise to reflect a 3 ½% cost of living pay raise with a 1% merit raise with associated evaluations and to hold the mileage reimbursement rate to the current $.33 cents 
per mile.
Article #50 – Insurance   On a motion by Selectperson Leslie French and a second by Selectperson Joann Austin, the Board voted 3-1(Glidden)-1(Chair) to keep the dependency coverage paid for by the town at 75%. There were many comments regarding the appropriateness of the requested increase considering the current economic times. 
Before going on to the remaining unfinished articles, the Board had a thorough discussion on the costs of recycling, particularly of cardboard. It was noted that expenses associated with the collection and recycling of cardboard are far above the revenues generated from the effort. 
Article #52 – Solid Waste – On a motion by Selectperson Joann Austin and a second by Selectperson Betsy Fitzgerald, the Board voted 4-0-1(Chair) to approve the article as amended in the remuneration line items. Selectperson Tiffany Glidden said she would like to revisit the recycling issue at a later date. 
Article #54 – Road Maintenance – On a motion by Selectperson Betsy Fitzgerald and a second by Selectperson Tiffany Glidden, the Board voted 3-1(Austin)-1(Chair) to approve the article as amended. The Town Manager noted the town does not spend on roads approximately $178,000.00 of the revenues from excise taxes on motor vehicles and State aid for road maintenance. It was also noted that the reconstruction and overlaying of roads is part of a town’s comprehensive plan.

On a motion by Selectperson Betsy Fitzgerald and a second by Selectperson Tiffany Glidden, the Board voted 3-0-2(Chair, French) to proceed with the next steps in enforcement of the China Land Use Code.

On a motion by Selectperson Tiffany Glidden and a second by Selectperson Joann Austin, the Board voted 4-0-1(Chair) to adjourn.

Respectfully submitted

Betsy Fitzgerald, Secretary

China Select Board




