Town of China	Library Feasibility Committee	Meeting Minutes
June 19, 2013
Meeting was called to order at 6:35 PM. 
Attendance: 
Present: Susan Cottle; Jonathan Vogel; Dan L’Heureux; Dolly Batteese; Gary Nichols.
Excused Absent: Elwood Ellis; Joann Austin; Susan Priest.
Guest: Stephanie Zurinski.
Handouts: April 24 Meeting Minutes; May 29 Meeting Minutes; Library Building Program, a checklist of considerations and steps, from Stephanie Zurinski.
Discussion and Action Items:
· Noted that Rick Hayden has moved out of the area and will not be part of this Committee; Committee members will give thought to additional members for the Committee.
· Consideration of Mission and Vision for Library Feasibility Committee
· Welcome to Stephanie, present to help guide the Committee through this process;
· Introductions were made around room;
· Committee will review Townwide Survey and Final Report of Library Services Committee, with particular attention to the addendum of public comments;
· A brainstorming session followed, with highlights noted as follows:
· Library should be a community center / cultural center, linked with Town;
· Fully handicap accessible;
· Display area for local arts and crafts;
· Technology Center – digital literacy / computer lab / device loans (e.g., Kindle, Nook);
· Children’s area – bright, open, space for programs
· Adequate space for collections (books, DVD’s, etc.);
· Restrooms;
· Other accessibility issues 
· hours, not just increased, but according to Town needs;
· activities focused on community interests, resources
· Key question: Who do we serve?
· Community Room / meeting space
· Kitchen
· Study and Small Group Rooms
· Lots of parking – including for cars, snowmobiles, bikes, (boats, if lakefront);
· Use local expertise to build, hire local where possible;
· Use of plaques, other means to recognize contributions;
· Appropriate / effective lighting throughout building;
· Space that promotes an “easy living room atmosphere,” including a fireplace;
· Adequate & appropriate space for Director, support staff, staff workspace, offices, volunteer space;
· Adequate & appropriate storage and mechanical areas;
· Business incubator space – fax machine, copiers, Skype access;
· Dedicated employment area / job search support;
· Lots of public access computers;
· Develop programs to draw people into building, e.g., local art shows, speakers, education programs;
· Provide space to socialize, such as a Café, knitting or quilting group, music;
· Noted importance of sense of ownership – if residents see this as “our space” they will continue to support it;



· Noted importance of LOCATION – desire to bring all residents together, overcome divisions within Town;
· Have location be more than a compromise 
· Develop location out of the particular strengths of China;
· Can we build the Library on / near the lake? 
· Boat-in access?
· Dolly is on the Lake Access Committee and will facilitate communication as possible regarding bringing multiple Town goals together;
· Teen room
· Foyer / Entry area – should provide access & direction to multiple areas, keep certain areas secure while providing access to others (e.g., Small group room available in evening, Library locked and secure);
· Adequate and appropriate wiring / outlets / WiFi throughout building;
· “Green” building – ecologically appropriate, energy efficient;
· An “outside” room / deck;
· Provide access / resource for medical information & guidance;
· Noted value of Town support / link, particularly in administrative and fiscal areas;
· Question raised: What will be the governance structure? 
· Strong encouragement from Stephanie – Library should be a Town Department, significantly reduces division, provides for staff benefits; 
· use Friends of Library group (not-for-profit status) for fundraising; keep these funds separate from Town;
· Identify potential partners, e.g., Historical Society, snowmobilers, sports clubs, others;
· Noted need to have memorandum of understanding up front (who will be responsible for what, etc.);
· Next Steps:
· Collate notes
· Prioritization
· Additional thoughts
· Develop a Vision Statement.

· Previous Minutes: April 29 Minutes Moved by Dan / Seconded by Dolly / Approved as written; May 29 Minutes Moved by Dan / Seconded by Dolly / Approved, with correction that Tom Parent was one of our guests from the Albert Church Brown Library Board of Trustees.

Meeting was adjourned at 7:45 PM.

Next Meetings: 	
	Wednesday, July 17, at 6:30 PM at the Town Office (third Wednesday in July)
	Wednesday, August 28, at 6:30 PM at the Town Office (last Wednesday in August)


Respectfully Submitted,

Jonathan Vogel
