Town of China	Library Feasibility Committee	Meeting Minutes
April 24, 2013
Attendance: 
Present: Dan L’Heureux; Dolly Batteese; Susan Cottle; Jonathan Vogel; Gary Nichols.
Excused Absent: Joann Austin; Susan Priest; Elwood Ellis; Rick Hayden.
Note: Committee member names are in bold; those with assignments are underlined.
Discussion and Action Items:
· Meeting dates: It was acknowledged that there is value in having a regular meeting night; in the future, this Committee will generally meet the last Wednesday of each month, at 6:30; some adjustments were made for schedules over the summer.
· Elections: Gary Nichols was nominated as Chair; Susan Cottle as Vice Chair; and Jonathan Vogel as Secretary; unanimously elected.
· Review of previous meetings: Gary Nichols noted that use of the current speaker phone was only partly successful when he was calling in from Hawaii; it was often hard to hear all voices; better equipment will be looked into.
· Consideration of Bo Mark’s (Trustee at Washington Gibbs Library) Email to Committee: This led to a review of interaction with the Albert Church Brown and South China Libraries Boards of Trustees; consensus that regardless of past or current attitudes, there would be only benefit from continuing to inform, invite and encouragement interaction with both Boards; Gary Nichols will see that both Boards receive standing invitations to all Committee meetings; Jonathan Vogel will see that Minutes, including next meeting dates, will be provided to the Town Office for inclusion in the website; 
· Brief Review of the Committee’s history and charge: 1) Town Meeting approved the Town Comprehensive Plan (2008); 2) Comprehensive Plan called for the creation of the Library Services Committee (2009) to “work with Citizens, Town Officials, and Trustees of the two Town Libraries to develop and present a plan for a town-wide library improvement initiative, including short–, medium– and long–term recommendations.” This work included creating and distributing the Town-wide survey and collating the results. A Final Report and Recommendations was submitted to the Town Select Board; 3) The Select Board approved the recommendations of the Library Services Committee and created the Library Feasibility Committee to work on the next steps leading to a centralized China Library (2012).  
· Discussion of a Vision for a China Library: Consensus that a critical part of the work of this Committee is to create a vision for “what could be” here in China, for a library that would serve all generations and all residents and visitors well; that as more people become excited about these possibilities, this will in turn generate greater support and opportunities; that a key element of generating this support is to be highly visible (e.g., Newsletter articles or even a Town-wide mailing; events and activities to keep this issue in residents awareness). 
· Appleton Library: Susan Cottle shared some of her experience touring the Appleton Library, including their experience with having the local Historical Society housed within the building; China can learn from their experience of having more than one entity under one roof. 

Next Meetings: 	Wednesday, May 29, at 6:30 PM at the Town Office (last Wednesday in May)
Main agenda item: Diane Nadeau, Lisbon Town Library
				Wednesday, June 19, at 6:30 PM at the Town Office (third Wednesday in June)
				Wednesday, July 17, at 6:30 PM at the Town Office (third Wednesday in July)
				Wednesday, August 28, at 6:30 PM at the Town Office (last Wednesday in August)

Respectfully Submitted,
Jonathan Vogel
