Town of China	Library Feasibility Committee	Meeting Minutes
May 29, 2013
Attendance: 
Present: Susan Cottle; Jonathan Vogel; Elwood Ellis; Gary Nichols.
Excused Absent: Dan L’Heureux; Dolly Batteese; Joann Austin; Susan Priest; Rick Hayden.
Guests: Diane Nadeau, Librarian, Town of Lisbon; Dawn King, President, Lisbon Friends of the Library; Tom ______, Albert Church Brown Library Board of Trustees; Louisa Barnheart, Albert Church Brown Library Board of Trustees.
Discussion and Action Items:
· Presentation on Lisbon Town Library: Diane Nadeau and Dawn King shared information and history on the development of the Lisbon Town Library, including:
· Population of 9,900, made up of Lisbon Village, Lisbon Falls, and Lisbon Center;
· Located on the Androscoggin River; a mill town, historically;
· Currently, many employed at Bath Iron Works, LL Bean;
· Diane originally hired as Librarian for Lisbon Falls, no Lisbon Village;
· Originally two libraries, one at either end of Town;
· Noted that Town still has two elementary schools, two fire companies, one Fire Chief
· Through the ‘90’s, two separate Boards of Directors; Libraries usually received annual “gift” from the Town; times got tough; 
· 1991, Town study to reduce cost, avoid duplication; sought extensive input from Town residents; Report prepared and presented; both Libraries kept open with merged staff; one Governing Board with representatives from both Libraries; became a Town Department (noted as a “little scary”); hired first overall Librarian / Director; two separate Librarians, previously; 
· Diane, as first Director, worked hard a developing a sense of unity;
· 2007 / 2008 Lisbon Village Library fell into disrepair; Town voted to close and sell building, with proceeds to go to Lisbon Falls facility;
· Received $80,000 grant from Stephen and Tabitha King Foundation;
· Statistics: 200-250 circulations per day; 450 uses of computer; $169,921 budget from Town; open 47 hours per week; 6 staff, 2 @ full time, 4 @ 15 – 30 hours per week;
· Question: How was transition with Boards of Trustees? Answer: Some didn’t accept the change well; Others put themselves forward to serve on first Governing Board — developed Mission Statement, By-laws, etc.; efforts were made to see that all parts of community were represented on the Governing Board;
· Noted that other Township (e.g., Durham, Sabattus) residents can pay $40 annually for library privileges; Towns had been approached to include Library in budget, but declined;
· Noted that Lisbon Village larger geographically, Lisbon Falls larger population;
· Noted that Lisbon Falls Library had a small endowment / memorial fund; this fund went wholly to the current Friends of the Library, a not-for-profit organization; no funds were transferred to the Town; Fund currently stands at approximately $40,000;
· Noted that the Friends hosts an annual book sale, some smaller events, currently no annual appeal.  
· Thanks were extended to our guests for the evening, both from the Lisbon Library and the Albert Church Brown Memorial Library.
Next Meetings: 	
	Wednesday, June 19, at 6:30 PM at the Town Office (third Wednesday in June)
	Wednesday, July 17, at 6:30 PM at the Town Office (third Wednesday in July)
	Wednesday, August 28, at 6:30 PM at the Town Office (last Wednesday in August)
Respectfully Submitted,
Jonathan Vogel
