Town of China	Library Feasibility Committee	Meeting Minutes
July 17, 2013
Meeting was called to order at 6:30 PM. 
Attendance: 
Present: Susan Cottle; Jonathan Vogel; Gary Nichols; Elwood Ellis.
Excused Absent: Dan L’Heureux; Dolly Batteese; Joann Austin; Susan Priest.
Handouts: None.
Discussion and Action Items:
1 June 19 Minutes: Susan Cottle moved, Elwood Ellis second, approved as written.
2 Dolly Batteese provided feedback from China Lake Access Feasibility Committee; CLAFC does not see themselves as able to collaborate with the LFC regarding property, at this time. 
3 Consideration of Mission and Vision for Library Feasibility Committee
4 Two main areas for consideration:
	Programmatic (e.g., Children’s programs, serve as cultural center for community);
	Structural (e.g., Handicap accessibility, display space for artwork, quilts)
5 Difficult to separate / prioritize items from June’s list (e.g., Serving as cultural center may require a display area, etc.)
6 Location, location, location: Consensus – Within 2-3 miles of Town Office (the American Baptist Camp is a wonderful space, that is very difficult to get to)
7 Importance of realistic and appropriate recommendations:
	Put forward guidance on what is really needed, not what the Committee thinks people will agree to;
8 Recommendations should be prepared for both set up and operating expenses;
9 Critical issue: Developing buy in Town-wide for “our” (i.e., everyone’s) library;
	Sense of personal involvement & “ownership” will increase use and support;
	Continued importance of outreach to ABC Library
10 Noted that next steps should include both developing vision and structure and outreach / updating the community – not either / or. 
11 Noted the danger of any misrepresentation to community, Boards of Trustees, Select Board, etc.; LFC needs to be clear, open, transparent. 
12 Gary Nichols will make renewed efforts to invite Boards of Trustees; will develop rough drafts of mission and vision statements; the Committee will review these via email prior to next meeting;
13 Susan Cottle will categorize the brainstorming list from June 19;
14 Elwood Ellis will build a structure around Susan’s categorized list.

Meeting was adjourned at 7:30 PM.

Next Meetings: 	
	Wednesday, August 28, at 6:30 PM at the Town Office (last Wednesday in August)
Wednesday, September 25, at 6:30 PM at the Town Office (last Wednesday in September)
	Wednesday, October 30, at 6:30 PM at the Town Office (last Wednesday in October)
Noted that Wednesday, November 27, the last Wednesday in November, is the day before Thanksgiving.

Respectfully Submitted,
Jonathan Vogel
