Notes from the August 27, 2014 meeting of China’s Library Feasibility Committee
Present:  Jonathan Vogel, Kathy Brownell, Joanne Austin, Tom Parent, Louisa Barnhart, Dan   L’Heureux, and Susan Cottle
Topics covered:
1. Meeting Time:  The time/date of regular meetings was raised again in the hopes of finding an ideal date for everyone.  With the ideal not being possible, it was decided that—until such time as we could determine there was a better date—we’d keep to the last Wednesday of the month but move the time to 7 pm.  The next meeting will be Sept. 24 at 7 pm at the Town Office.  Note:  It was agreed to be very important to provide for a date that representatives from both libraries could be there.  Jonathan will be checking with someone from the S. China Library’s board to see if someone from there will be continuing to join us on Wednesdays (not having anyone there this time raised some concern).
1. TIF:  Joanne shared info about the Town’s/Select Board’s learning about TIF, with possible financing that might come from that effort to support such things as China’s Library needs.  TIF discussions are very preliminary at this juncture with a significant amount more to be learned.  Joanne will keep us posted.
1. Ideas for the coming 6-12 months of Committee work:
2. There was good discussion about the value of having a paid librarian who could help with the vision of providing China with both (a) coordination of the resources that town now has within the two libraries/library organizations within town to maximize those resources and (b) development of those resources the town has identified as needing/needing more of.  In the course of this discussion there was some mention of older concerns that have now been put to rest, including concerns about whether there is to be only one physical location/building/organization calling itself China’s library.   The point about wanting to maximize China’s current library resources and build on them as needed was agreed on as the prime objective.  The concern about wanting any library doors closed was again pointed out as not being in anyone’s interest and certainly not wanted.  The need to coordinate resources so as to maximize the benefits of those resources China has and to look at how to develop additional resources (e.g., more computer resources, greater access, etc.) is key—and a librarian could help a great deal as an individual with focus on those goals.  To this end, it was noted that volunteers are great but can only do so much.  A paid staff person would ensure more/better focus and progress.
2. Operational ideas to work on:  Tom Parent mentioned three areas that could perhaps be addressed sooner rather than later, including: (i) getting volunteer help moving books/sharing books between the two libraries, (ii) coordinating e-book subscriptions, and (iii) getting help with an audit for ACB Memorial Library.  Kathy immediately offered to help with the first concern; Dan will be looking into helping coordinate on the third—the town’s auditor perhaps being able to help the Library for a lower fee/the Library “piggy backing” on the town’s use of a given auditor. 
1. Conclusion:  We confirmed the next meeting date (Sept. 24, 7 pm) and that Tom would send out in advance of that meeting his Board’s draft job description for a librarian and for an events/volunteer coordinator as fodder for our discussion about a librarian next time.  Susan offered to write minutes for this one meeting.  Someone else will need to take on the task in the future.  Jonathan very successfully kept to the promised one-hour meeting length, and all left in good spirits .
