Library Feasibility Committee	
October 22, 2014 Meeting Minutes
Present: Naomi Homan; Katy McCormac; Cheryl Baker; Tom Parent; Kathy Brownell; Jonathan Vogel
Excused: Dan L’Heureux.
Discussion was held on the names of those who will be presented to the Select Board for appointment:
South China Library Board of Trustees Representatives: Katy McCormac; Cheryl Baker; Carole Johnson;
Albert Church Brown Board of Trustees Representatives: Louisa Barnhart; Robin Sabattus; Tom Parent;
At Large Members: Naomi Homan; Kathy Brownell; Joann Austin; Dan L’Heureux; Jonathan Vogel
Extended discussion took place regarding what should be the primary goal(s) of this Committee for the next several months. Two primary points identified were a Town Librarian and designing / planning what an ideal library facility would be for China. 
· There appeared to be consensus that both points were valuable and should be pursued:
· A person – as opposed to a Committee – could be effective in providing direct support to both South China and the Albert Church Brown Libraries, and in developing connections and “buy-in” across the Town of China supporting expanded library services;
· A properly developed and publicized vision of the many benefits of a well-designed library and community center could generate excitement and support from Town residents. 
· Concern was raised regarding the specific title of “Librarian,” as this generally designates specific responsibilities, not all of which are pertinent or entirely welcomed at this time. Discussion led to a working title of “Library and Community Resource Developer.” 
· Expanding the hours and services of the South China and Albert Church Brown Libraries, as recommended by the final report, falls within the customary responsibilities of a Librarian;
· Not within the customary role of a Librarian would be to serve as an advocate to the residents of China and to this Committee now and through the years ahead;
· For example, serving as a consultant to this Committee, promoting interest and support for specific Town-wide library activities and expanded library services; identifying up-to-date library practices and tailoring them to best meet the needs of the Town of China;
· Committee members will give further thought to this concept in preparation for continued discussion and possible action next meeting;
· It was noted that while time is a factor, particularly as regards the March 2015 Town Meeting, proposing action without adequate preparation or community buy-in would be counterproductive. 
Discussion took place regarding the name and purpose of this Committee. 
· It was noted that there has never been specific instructions by the Select Board regarding the specific number of libraries within China, nor any specific directions regarding closing existing facilities;
· General expectations are to continue and to extend the work of the original Library Services Committee, as recorded in the final report “Facing the Future: Time for Action on China Library Services;” 
· It was noted that the final report under Long Term Recommendation (5 to 8 years) does propose the creation of a new, combined library;
· It was acknowledged that relocation to a new facility is of particular interest to the Board of Trustees of the South China Library;
· It was acknowledged that remaining open and a presence in China Village is of particular interest to the Board of Trustees of the Albert Church Brown Library;
· It was acknowledged that this Committee is to be guided by the work of the previous Committee, and is also called upon to develop and propose its own vision and recommendations to the Select Board. 
· It was noted that the final report under Short-Term Recommendations (1 to 2 years) and Medium-Term Recommendations (3 to 4 years) lists numerous goals and objectives for the strengthening of the existing Libraries and of library services within the Town of China;
· Some of these goals have already been achieved or are underway;
· One of the Short-Term recommendations for combined action by this Committee and the two Boards of Trustees is development of a Town employee who will support the work of both existing Libraries and of Town-wide library services.
· Regarding the name of the Committee:
· During a previous Committee meeting it had been noted that while the final report of the Library Services Committee recommended the creation of this Committee with the name “Library Feasibility Committee,” the presence of four libraries already operating within the Town (including the libraries within the public school and at Erskine Academy) has already shown that libraries are indeed feasible within the Town of China;
· A preliminary suggestion had been proposed of “Enhanced Library Services Committee,” acknowledging both the work of the initial committee and the results of the Town-wide survey;
· [bookmark: _GoBack]Following energetic brainstorming and discussion, the name that will be proposed to the Select Board will be “Enhanced Library and Community Services Committee.” This proposal is based on the following understandings:
· Consistently, during the work of both this Committee and its predecessor, virtually every scenario for a modern, successful library has included designated teen or senior citizen space, children’s program areas, conference meeting space, and other Town-use spaces in combination with library space;
· The Long-Term Recommendation of the final report of the Library Services Committee includes the creation of a community center; 
· Limiting the focus of this Committee to only library services, excluding facility spaces or options that will serve a larger portion of the residents of China, will limit the effectiveness of this Committee and its ability to generate enthusiasm both within the Committee and within the residents of the Town of China.
Next Steps:
· Committee members will review the two handouts from Tom Parent (Draft Librarian Job Description, and Library Events & Volunteer Coordinator), and will give further thought / reflection regarding the title and responsibilities such a Town employee might have for the expansion of library services;
· Committee members will consider what other goals or objectives it would be helpful for the Committee to pursue in the coming months;
· Consideration will be given at the next meeting regarding the regular meeting day and time of this Committee;
· The Chair continues to encourage a kind person to volunteer in the role of Committee Secretary. 
Next Meeting:
· Given that the fourth Wednesday of November (currently the regular meeting night of this Committee) is the night before Thanksgiving, our next meeting will be:
· Tuesday, November 18, 7:00 PM, at the Town Office.

Respectfully submitted,
Jonathan Vogel 
