Library Feasibility Committee	
November 18, 2014 Meeting Minutes
Present: Naomi Homan; Cheryl Baker; Tom Parent; Kathy Brownell; Jonathan Vogel; Carole Johnson; Louisa Barnhart; Joann Austin.
Excused: Katy McCormac; Dan L’Heureux; Robin Sabattus.
Discussion was held on regular meeting day and time of the Committee: 
· Consensus that Tuesday works best for all; 
· Regular meeting moved to the fourth Tuesday of each month at 7:00 PM; 
· Due to Christmas, the Committee will next meet December 16 at 7:00 PM. 
Discussion was held on the importance of regular communication with the Town, and how that might best be accomplished. Possibilities include:
· Publishing meeting minutes in the TownLine;
· Create a community bulletin board;
· Regular updates in the Town Facebook page and / or Town website;
· At question was WHO would do this; 
· Jonathan will look into a student from Erskine do this as community service; 
· Jonathan will talk with Dan about making use of the Town website;
· Handouts through the schools;
· It was noted that there appeared to be some backlash when Lake Access information was distributed through the schools, that this was seen as “political.” 
Joann gave an update regarding CMP Tax Increment Financing (TIF) possibilities: A committee has been appointed by the Select Board to begin developing this plan; Joann will continue to update this Committee as work progresses.  
Discussion took place regarding the “Library and Community Resource Developer” Town Employee (a working title). 
· Employee versus Contractor status considered; Dan will likely know more regarding this; Consensus is that person would be an employee;
· Consideration given that Town could add to employee hours (i.e., Town work plus Library work equals a full time position);
· General discussion on what the Committee would see this person doing:
· A person who could effectively promote and advocate the vision of and pathway to expanded library services and a community center for the Town, including speaking to groups, reaching out to the public
· Communication skills a priority;
· Promote and expand technology, including e-readers, on-line workshops and learning opportunities, etc., for the Town;
· Further develop and expand a joint library card for both existing Libraries;
· Discussion took place regarding full- versus part-time; estimated cost for someone with library skills full-time, $45,000 – 75,000, plus an additional 33% for benefits.
· It was noted from recent Town experience that a job description should include all possible expectations of the employee. In light of this, 
· Tom will consolidate the two job descriptions “Draft Librarian Job Description” and “Library Events & Volunteer Coordinator;”
· Committee members will brainstorm all reasonable expectation; and email these to Tom, who will draft a new document;
· Via email and future Meetings, the Committee will edit and revise this document toward production of a job description. 
· Naomi will contact the Maine State Library regarding ideas for job description and for funding possibilities;
· Funding possibilities discussed included Oak Grove grants; the Stephen & Tabitha King Foundation; the Maine Community Foundation.
· Jonathan will contact Elwood Ellis to see if he would be willing to develop a directory of potential buildings / building sites within China favorable to a new library facility.
Next Steps:
· Committee members will brainstorm expectations for the “Library and Community Resource Developer” and email those to Tom, with an eye to aiming high and refining as need be;
· Tom will consolidate existing job descriptions, add in Committee submissions, and draft a working document for further Committee review;
· Naomi will contact the Maine State Library for further suggestions & guidance regarding a Town employee;
· Joann will continue to follow TIF developments and update the Committee;
· Jonathan & Dan will collaborate regarding Town employment policies & possibilities; also use of the Town website and Facebook page;
· Jonathan will explore possibilities of an Erskine student providing social media work on behalf of the Committee as community service;
· Jonathan will contact Elwood Ellis;
· The Chair continues to encourage a kind person to volunteer in the role of Committee Secretary. 
Next Meetings:
· Given that the fourth Tuesday of December is the night before Christmas Eve, our next meeting will be:
· Tuesday, December 16, 7:00 PM, at the Town Office;
· Tuesday, January 27, 2015, 7:00 PM, at the Town Office;
· Tuesday, February 24, 2015, 7:00 PM, at the Town Office.
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Jonathan Vogel 
