Enhanced Library and Community Services Committee
December 16, 2014 Meeting Minutes
Present: Naomi Homan; Katy McCormac; Cheryl Baker; Tom Parent; Kathy Brownell; Jonathan Vogel; Carole Johnson; Louisa Barnhart; Dan L’Heureux; Joann Austin.
Excused: Robin Sabattus.
Minutes of 11/18/2014 were reviewed; Tom moved approval; Kathy second; unanimously approved.
Jonathan informed the Committee of Select Board action, approving the Committee’s request for a new name that better reflects the Committee’s purpose and vision.
Naomi presented information from the Maine State Library: 
· A significant number of grant resources are available for libraries; 
· Three printouts were provided listing funding and grant resources available to this Committee, along with application deadlines; 
· Consideration was begun regarding a sub-committee to address grant opportunities and grant writing;
· Dan indicated there are people experienced with grant writing on Town staff who would be available to assist the Committee. 
Joann gave an update regarding CMP Tax Increment Financing (TIF) possibilities:
· Approximately $15 million may be available to the Town over the next 20 years;
· Usage is generally tied to economic development within the Town; This may make it complicated, but not impossible, for this Committee to access this funding;
· [bookmark: _GoBack]Dan noted that though we might not qualify directly under the economic development requirements, other town monies could be freed up for library services;
· A committee has been appointed by the Select Board to begin developing this plan; 
· Joann will continue to update this Committee as work progresses.  
A draft document (handout Student Project: Regular Facebook Update) was reviewed. 
· The student will work with the Chairs of the Boards of Trustees, in addition to the Chair of this Committee, so that all of the current and potential library resources will be shared with the public;
· It was noted that Facebook can provide two-way communication;
· Feedback from website users will be relayed back to this Committee and the Boards;
· Guidelines for appropriate responses were discussed.
· Jonathan will update the Student Project document per Committee discussion and will be in contact with the Guidance Department at Erskine and with Mary Adams at the Town Office.
Elwood Ellis has agreed to assist with developing a catalog of possible sites and / or buildings within the Town of China for a new library facility, either as new construction or renovation of existing buildings.
· One initial suggestion: The lot south of the Town Office.
· Jonathan will continue to be in contact with Ellis.
Discussion took place regarding the “Library and Community Resource Developer” Town Employee (a working title). 
· Tom distributed a handout (Draft Librarian and Events Coordinator Job Descriptions);
· Discussion took place regarding how this person will mesh with current Librarians and leaders at South China and Albert Church Brown Libraries; Three general areas were identified:
· Needs & expectations of the South China Library;
· Needs & expectations of the Albert Church Brown Library;
· Needs & expectation of the Enhanced Library and Community Services Committee;
· Given the scope and nature of this work, it was consensus that the next Committee meeting will be devoted to reviewing / editing / formulating this job description as a committee of the whole. 
· Board representatives will share the handout (Draft Librarian and Events Coordinator Job Description) with their respective Boards, and relay feedback to this Committee;
· Any further ideas or questions may be emailed to Tom prior to the next meeting.
· Due to expected time needs, the Committee will gather 30 minutes earlier and be prepared to stay later, if needed. 
Next Meetings:
· Following a review of Committee members’ schedules, and given that the next meeting will be devoted to formulating said job description, our next meeting will be:
· Tuesday, February 3, 6:30 PM, at the Town Office (NOTE EARLIER TIME);
· CANCELLED – Tuesday, January 27, 2015, 7:00 PM, at the Town Office;
· TBD – Tuesday, February 24, 2015, 7:00 PM, at the Town Office.
Respectfully submitted,
Jonathan Vogel 

