Town Enhanced Library and Community Services Committee
Draft Meeting Minutes for Tuesday Sept 22, 2015  7 PM
Attendance: Cheryl Baker, Kathy Brownell, Jean Dempster, Tom Parent
1) Recognition that there was no chair in attendance.  Decided to discuss matters amongst the two libraries to see if there were areas of common need and interest.
2) ACB library offered South China use of its new audio visual features in the newly dedicated Schoonover Community Room of the library.    The room and equipment are available if South China would like to use it for any programming or operational needs.
3) Both libraries discussed a need to provide training sessions for patrons who want to use various electronic devices such as book readers, Kindles, Nooks, tablets, etc.
4) Discussed adding hours of operation to both libraries.    It's been a goal of ACB to add at least 4 hours per week to its weekly hours of operation. South China seemed to be interested in adding hours as well.  Developed a concept of being able to add up to 5 hours per week to each library by increasing the request for town support.  It was estimated that each library could add 5 hours per week by asking the town for $9,000 each on the town warrant (includes ~$4500 each for new hours) .  A separate document to provide more details will be developed so that both library Boards of Trustees can evaluate the concept.  ACB will discuss the concept at their Sept 23rd meeting.  South China will discuss at their Oct 19th meeting.  Tom Parent will contact Dan L'Heureux to find out when requests would need to be submitted to the Select Board.  
5) Agreed that the current town support of $4500 to each library was critical and should not be discontinued with any new initiative.
6) Discussed Communications with patrons and area residents.  With easier electronic communications, it has also become harder to communicate because there are many sources of communications.  Each library explained how they try to communicate to patrons and area residents.  It was agreed that it would be helpful if the town Facebook page could link to each library and to see if the town would post library information and events on the town website.  
7) Follow up items:  a) Tom Parent will ask the town manager if they will be appointing a new chair for this committee;  b) Also ask when budget requests need to be submitted to be considered for the town warrant ; c) Ask town manager about linking library  Facebook with the town and uploading library  postings to town website. 
8) Next Meeting Tuesday Oct 20 @ 7 PM. 
Respectfully submitted,  Tom Parent, Library Committee Member
