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China Planning Board Meeting 
China Town Office 571 Lakeview Drive China, Maine 

APPROVED Minutes of April 14, 2015
Board Members Present: Chairman Toni Wall, James Wilkens, Ronald Breton, Frank Soares
Board Members Not Present:  Milton Dudley, Michelle Bourque
Codes Enforcement Officer Bill Najpauer Present

Attendees:  Kevin Gower, Mary Grow
Regular Business 

Business Meeting Opened by Chairman Wall at 6:30pm
Chairman Wall appointed Alternate At Large Board Member Ron Breton to voting capacity.

Minutes

Review draft meeting minutes of March 10, 2015
Motion to accept as written made by Board Member Breton.
Motion seconded by Board Member Soares.
· Board Member Breton pointed out that on page 2 “Chairman” Breton needed to be corrected to “Board Member” Breton.  
· In Paragraph 1 on Page 3 there was discussion regarding the yellow highlighted area.  Chairman Wall stated that her understanding was that Board Member Soares was asking about parking spaces required by the Americans with Disabilities Act (ADA).  It was determined that the minutes should read, “Board Member Soares asked if the Planning Board could revise the standard.  CEO Najpauer stated that the Board could set the number of parking spaces to exceed the ADA standards “

· There was no further discussion the motion was unanimously rejected.  

· Board Member Breton made a motion to accept the minutes as amended. Board Member Soares seconded the motion. There was no further discussion and the motion was unanimously approved.
New Business
Consideration of a Conditional Use Application # CU-2015-01, by Kevin Gower, to expand the existing Go-Tubing Facility at 40 Alder Park Road, Map 33 Lot 23 and Map 34 Lot 19A . The site is located in a rural district. (The Go-Tubing facility was previously approved by the Planning Board in 2010)
· Chairman Wall asked Codes Enforcement Officer (CEO) Najpauer if the application was complete and if the application fee had been received.  CEO Najpauer responded, “Yes”. 
· Kevin Gower addressed the Board. Mr. Gower stated he would like to add a zip line to the existing GO Tubing facility.  Mr. Gower said the current building at the facility was being used as a garage and that he plans to build a new building directly beside the existing building.  Mr. Gower explained that the old building had already been torn down.  
· Chairman Wall asked if Mr. Gower planned on serving food at the proposed lodge.  Mr. Gower said the current plan was to have one building to store the groomer and another as a sign up area for the zip line and other summer activities. Mr. Gower said eventually he would like to serve food and alcohol but wants to keep the facility as a family oriented business. 
· Mr. Gower stated that he would like to expand the business for the winter time by utilizing the other hill for snowboarding.  He explained that currently when the business was full that he did not want to “cram” more people in the tow line so he would like to add another tow line next to the existing one.  The snowboarding will take place south of the existing tube lines. Mr. Gower explained if he could find a good deal on another lift, he would like to place it on the other side of the tree line for the snowboarders. However, currently due to cost constraints, the plan is to add the tow line next to the existing one.
· Chairman Wall asked about additional parking due to the expansion of the existing business.  Mr. Gower pointed out there is more room available in the current parking area and that it would simply need to be plowed in the winter.  He reiterated that currently when the business is at its capacity of one hundred fifteen (115) people, the parking lot is three quarters full.    
· Board Member Breton stated he thought the permit was for addition of the zip line only.  Board Member Breton asked if the skating area was included in the original 2010 permit.  Mr. Gower confirmed that the skating area and the snowboarding area were both approved in 2010.    
· Board Member Breton expressed concern regarding the prospect of the proposed 2,100 additional clients in the summer and parking accommodations.  Board Member Breton pointed out that the Alder Park Road is a state maintained road and suggested Mr. Gower speak with the Maine Department of Transportation (MDOT) about the proposed plan and increase of traffic flow.  Mr. Gower said he had spoken to the MDOT before opening the original business.  Board Member Breton agreed, however pointed out that the business was now proposing an expansion and increase in traffic volume.  Mr. Gower pointed out that the business had 3,800 people there this winter.  Mr. Gower said he would be glad to speak with the MDOT and that he has thought about the number of people attending.  He explained that the zip lining would be done in sessions just like the tubing currently is.  Therefore, there would be no more than twenty (20) reservations at one time.  Mr. Gower stated he expects to have the zip lining ready for this summer, as well as, the building and garage.  However, the lodge would not be ready this summer due to financing.  Board Member Breton reiterated that if the business planned on serving food, that the State would have to test the water and have the septic system inspected.    
· Board Member Wilkens stated that the portion of the application regarding the lodge should be a separate application and permit.  Mr. Gower stated that there are many rules and conditions regarding the serving of food and that he was not sure that he wanted to deal with that.  

· Board Member Breton asked Mr. Gower if he intended on selling alcohol.  Mr. Gower said “yes” at some point he would like to.  Board Member Breton stated that Mr. Gower would have to go to the Select Board for approval regarding alcohol sales. Board Member Wilkens reiterated that alcohol sales would not be part of this permit application.  CEO Najpauer pointed out that alcohol sales must go through state permitting and the Select Board also has to approve and review the application annually.  
· Chairman Wall said the focus for the application tonight should be the zip line portion of the application. Mr. Gower explained that he would like to also have tubing for smaller children in the summer.  They would use the same tubes as are used for the snow tubing.  The run would consist of a plastic like material with wax on it, similar to what Olympic skiers practice on.  Mr. Gower stated the back slope would be a good area for this because that slope is not steep and there would be cushion on the sides of the runs.  The run is like a chute that comes out on grass.  

· Board Member Soares expressed concerns regarding the building being used as storage or a food facility and that the proposed uses were too broad.  Board Member Soares said Mr. Gower would need to specify the use of the second building.  CEO Najpauer said the building was defined as a lodge for recreation and the serving of food and beverages.  The liquor sales would be a separate issue.  Board Member Breton said he was not comfortable approving the building not knowing what it would be used for.    

· CEO Najpauer explained that the Planning Board would not review the septic system because that would fall under the plumbing permit application and then a septic permit would be issued separately.  Board Member Wilkens once again reiterated that the lodge should fall under a separate permit. Chairman Wall explained that it would be similar to the China Dine-ah as far as when they made change changes in stages they had to get Board approval for each of those separate changes. 
· Mr. Gower asked if he would be required to come back to the Board to get the lodge approved. Chairman Wall said, “Yes”.  Board Member Breton also explained that the Board would need to decide if a public hearing would be required therefore there would be no approval tonight, simply a review of the application. 

· Mr. Gower explained that he had spoken with all of his neighbors about the proposed changes and they were all supportive.  Mr. Gower reiterated that he did not want to start a restaurant and would most likely be selling burgers, hot dogs, etc.  

· Board Member Wilkens questioned the replacement building still being considered as part of this permit. Chairman Wall clarified that the Board would review the zip line, summer tube run, and tow line only.

· Mr. Gower stated that he would be adding moguls for snowboarding. It was explained that would not be part of this permit as it was previously approved in 2010.   

· Chairman Wall commenced review of the Conditional Use Permit.
· Criterion #1 – Chairman Wall pointed out that this would be amended to cross out “removal of the existing building” because that had already happened. The new structure would be 1,750 square feet, not 2,950. Mr. Gower explained that the new building replacing the torn down building would be the exact same square footage.  CEO Najpauer pointed out that the building was well under the limitations for that particular site and well within the required setbacks.  Board Member Breton asked if the building must meet Maine Uniform Building and Energy Codes (MUBEC) standards.  CEO Najpauer said both buildings meet MUBEC requirements.  
· Criterion #2 – There was no discussion.
· Criterion #3 – Chairman Wall asked about the zip lining.  Mr. Gower explained there would be one post at the top of the hill, 30 feet high and another post at the bottom of the hill.  People would come down the hill on the line and would all wear harnesses.  Board Member Wilkens asked about height limitations in the ordinance. CEO Najpauer stated that the height limitation is 35 feet.  

· Criterion #4 – There was no discussion.
· Criterion #5 – Board Member Wilkens asked if there would be a change in business hours. Mr. Gower said they would remain the same, 7am to 10pm.  
· Criterion #6 – Chairman Wall asked about the parking.  CEO Najpauer said the parking access accommodates the groomer.  Mr. Gower explained that he drives the groomer between both buildings and the walking path and that he has a clear view of the entire area.  

· Criterion #7 – Board Member Soares asked if there had been any complaints from the neighbors.  Mr. Gower said “no”.  Board Member Soares asked if the landscaping business would still be there. Mr. Gower said “yes”.

· Criterion #8 – There was no discussion.
· Criterion #9 – Chairman Wall indicated that the last sentence regarding the lounge would be removed. 
· Criterion #10 and #11 – There was no discussion.
· Criterion #12 – Board Member Wilkens asked if the skating rink was the irrigation pond. Mr. Gower said “no”.

· Criterion #13 – #15 – There was no discussion.
· Board Member Wilkens asked if Mr. Gower would require training and certification to operate the zip line.  Mr. Gower said he would and that he had located a gentleman in Maine that teaches the course.  Mr. Gower explained that he was also trying to find an insurance company that would insure both the tubing park and the zip line together. 

· Board Member Wilkens asked how close the zip line was to the neighbors’ property line.  Mr. Gower said the top of the zip line would be 10 feet from the corner of the adjacent property and would go down the hill away from their property.  The house on that adjacent property was further up, by the road and is approximately a couple of hundred feet away.  

· Board Member Breton made a motion that a public hearing not be required.  Board Member Soares seconded the motion.  There was no discussion and the motion was unanimously approved.

· Chairman Wall explained that Mr. Gower would need to come back to the Board on April 28, 2015.  Mr. Gower stated that he may not have the plans for the lodge established by then.  Chairman Wall said the Board would simply amend the application and review the findings of fact including all of the proposed changes.  The application would exclude the 30x40 lodge as that would be handled separately.  
Old Business
•
Continue Discussion: Review of Planning Board Ordinance revisions (See revisions approved at the March 10th Meeting)

•
Continue Discussion: Any proposed changes to the Land Use ordinance (See revisions approved at the March 10th Meeting)
· Chairman Wall tabled these discussions until the next meeting since two Board members were not present at tonight’s meeting.  
Additional Business
· CEO Najpauer said there had been some changes to the shore land zoning that he would provide to the Board in May.  
· Board Member Breton explained to Chairman Wall that she could set the pay scale for the Planning Board Secretary.  He explained that the Town had elected to approve the administration budget which included a pay raise for all full time employees.  Board Member Breton stated that Chairman Wall could contact Town Manager Daniel L’Heureux or Town Clerk Becky Hapgood regarding a possible raise for the Planning Board Secretary. 
Future Schedule and Adjourn:
Planning Board Meeting: April 28, 2015





Motion to accept scheduling of the next meeting and adjournment made by Board Member Breton.
Motion seconded by Board Member Soares.
Unanimously approved with no further discussion.


Meeting Adjourned at 7:34pm
Respectfully Submitted, 
Tracy Cunningham
Planning Board Secretary
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