August 29, 2016
Those in attendance:
Members: Joann C. Austin, Stephen Nichols, Amy Gartley, Frank Soares, H. David Cotta, Dale Worster, Irene l. Belanger, Amber McAllister and Dan L’Heureux
Others present: Chris Barnes, Helen Roy, Judy Stone, Robert MacFarland, and Ronald Breton

At the TIF Committee meeting last evening members:
1.       Heard from Rosie Vanadestine of the KVCOG about Revolving Loan Fund programs, touching on economic development loan programs, Revolving Loan Fund management Plans, and a Contract for Services from the KVCOG. Rosie responded to questions of the Committee and asked the Committee what they would like to see in a program for particulars, e.g. what are the eligibility requirements for participation; will you require a match in the program; will there be collateral required; will there be grants or only loans; will you allow loans for working capital, will the town administer the program or contract out for services, etc. There was discussion about being able to have a proposal to go to the Select Board to consider moving on to voters in November. The Committee asked the Town manager to send along a draft proposal for contract for services with KVCOG for Committee review in case there is time to put a question on the ballot for voter consideration of a program. Rosie explained what the KVCOG could do for China in the administration of the program.
2.       Heard from Helen Roy and Chris Barnes about the Committee’s earlier discussions about the possible development options in the South China Village area of town. Committee members explained their vision of economic development regarding the SCV options, noting that development could be done in a proactive manner or ultimately in a reactive manner if town residents do not engage in the options. Helen expressed that she preferred a quiet village atmosphere after getting home from work. 
3.       Heard from Frank Soares about Four Seasons Club Trails needs, particularly, in this current round, relating to floating mats, trails improvements, and Sheepscot River crossing. Frank explained his proposal and provided a photo of the areas needing an upgrade. He went on to note that all projects will be design build quoting. He wanted to be able to move the proposal along to the SB for consideration on a November 2016 ballot. On a motion by Amber McAllister and a second by Dale Worster, the Committee voted 7-0-1(Soares) to develop a proposed Warrant Article, with specific dollar amounts and specific projects noted, to be sent to the Select Board to consider moving on to the November ballot. Frank noted that he has appropriate environmental permits in hand.
4.       Had a conversation with Judy Stone regarding the mission of the TIF Committee and how the TP group might be included in a TIF proposal for funding.
5.       Had a Committee conversation/discussion about the Bailey properties on the Causeway Road and Pleasant View Ridge Road. On a motion by Frank Soares and a second by Joann C. Austin, the Committee voted unanimously to ask the Town Manager to pursue negotiations for the Causeway property only, knowing that there is not anything possible without SB and voter approval, and not talking any purchase opportunity over $7000. The Committee heard a summary of the recent discussions with Susan Bailey about the properties and possible purchase options for the town.
6.       Adjourned at 8:38 p.m. 

