Enhanced Library and Community Services Committee
March 24, 2015 Meeting Minutes
Present: Robin Sabattus; Cheryl Baker; Tom Parent; Kathy Brownell; Jonathan Vogel; Carole Johnson; Joann Austin.
Excused: Naomi Homan; Dan L’Heureux; Louisa Barnhart; Katy McCormac.
Guest: Jim Hart, new member of the ACB Board.
Handouts: Agenda; Minutes from 12/16/2014; Job Description Director of the China Association of Libraries (rough draft).
Minutes of 12/16/2014 were reviewed; Tom moved approval; Kathy second; unanimously approved.
· It was noted that the Committee met on February 3, 2015, as a “Committee of the whole” for a working session on brainstorming a job description; 
· Ideas and discussion generated during that meeting were then further revised by Louisa Barnhart, Naomi Homan, and Jonathan Vogel, to be presented back to the Committee for further review and / or action.
Joann gave an update regarding CMP Tax Increment Financing (TIF) possibilities:
· Discussion took place regarding the definition of “economic development” and whether that could include a community center;
· It was generally felt that facility which included job training and / or career development might also be defined as economic development;
· Dan’s previous comment was noted that though we might not qualify directly under the economic development requirements, other town monies could be freed up for library services;
· Joann will continue to update this Committee as work progresses.  
Jonathan gave an update regarding the Student Project: Regular Facebook Update. 
· The proposal has been received by Kelly Clark, Erskine Teacher;
· Jonathan and Ms. Clark will be discussing the project.
The catalog of possible sites and / or buildings within the Town of China for a new facility was further discussed, including:
· The lot south of the Town Office;
· The American Legion Hall;
· The Christian school near the Green Bean, on the corner of Rt 3 and Old Windsor Road.
A question was raised as to the purpose of identifying buildings or building sites. This led to a discussion which consumed the remaining meeting time. Issues raised included: 
· Concerns from the ACB Board that plans for a community center that includes a library function could have  a direct or indirect impact on both libraries and especially the ACB Library (i.e. backlash, direct/indirect financial support) if South China were included in the center;
· ACB is concerned about the concept of having South China operate from a town community center;
· South China Library representatives indicated their desire to relocate to a larger facility, acknowledging that at this point few details have been determined, including any specific time frame or specific location;
· Representatives of the ACB Board expressed their desire that the South China Library would remain located in South China, highlighting the value they perceive of supporting the villages within the overall China area;
· The question was raised of what area would presently be defined as “South China Village;” Several participants in the meeting indicated their sense of belonging to the Town of China as a whole, not to an area within China; 
· Guest Jim Hart shared an example of libraries in Lewiston-Auburn, one large and one small, in which the smaller of the two libraries suffered loss of support and use following the creation of the larger library; increased cooperative efforts between these libraries eventually led to better function by both;
· [bookmark: _GoBack]Participants shared some of their vision of the ACB Library continuing to serve China Village, the South China Library continuing to serve South China, and a new community center, more central to the China area, providing services to all China residents;
· Representatives of the SC Library indicated that while no definite plans were yet being considered, there could be no guarantees that the SC Library would remain in what has historically been considered South China. 
· ACB members indicated that any plan for enhancing library and community services should benefit and improve each of the existing libraries, and the town, such that every entity improves their presence and services for town residents. 
The meeting was adjourned at 8:15. 
Next Meetings:
· Tuesday, April 28, 2015, 7:00 PM, at the Town Office;
· Tuesday, May 26, 2015, 7:00 PM, at the Town Office.
Respectfully submitted,
Jonathan Vogel 

