China Lake Access Feasibility Committee
May 24, 2013

In attendance:  Dan L’Heureux, Sheri Wilkens, Janet Preston, Dale Worster, Steve Hughes, Dolly Batteese.  Also present were Mr. Robert Fletcher, who owns property adjacent to the Cabins, Joe Pratt and Chris Perry from Bar Harbor bank.
Discussion:  Joe spoke on behalf of the bank, and said they are interested in facilitating the sale of the cabins.  He has spoken with Andy, one of the sellers, and they are looking into some of his ideas.  Not only will they work with the seller, they suggest that there are things the Town could do to get closer to the seller’s price.  He gave us a booklet from the Environmental Funders Network.  The bank is not in a position to contribute a great deal, but could certainly contribute some.  Joe said they amount would not be enough make up the difference.  They would be able to do municipal lending, but they would primarily be acting as facilitators in the process.
They want to be clear that the bank is not “taking sides” in the deal; they are loyal to both parties equally, acting only as a facilitator between the two.
One option would be for them to sell it to the town for less than its value, a “bargain sale,” and consider the difference to be a charitable contribution.  
Steps in building a capital campaign:
1. Case statement including a concept of what we have in mind.
2. Feasibility study – use a dollar amount.  The town is looking to raise about $600,000 to acquire a property.  Build a “pyramid” to decide whether we can raise the money.
3. Create a timeline.  Perhaps it will take 5 years to raise the funds.  With 1. and 2. the bank will feel more comfortable loaning the funds to buy it sooner.
4. Solicit “quiet” commitment first, then ask publically to ask for funds with these commitment as “insurance” that the project is moving forward and worthwhile.
5. Ask the citizens to support the effort, after we have things lined up.

Chris suggested we determine what kind of financing we would need as a baseline.  

Joe also suggested:
· If we were to keep a couple of the cabins, Joe suggested that we contract out the work, rather than have the town try to run it.
· Meet with the Environmental Funders Network - a project of the Maine Community Foundation and Maine Philanthropy Center.
· Run it as a municipality, rather than a 501.c.3.  
· Our biggest challenges:  the feasibility study is vital, then we will have confidence to go forward.  Show that this is a sustainable project with a three-year projection.

Lisa Wahlstrom is a professional fundraiser – Ovation Fundraising.  We should contact her for advice/help.

Next steps:  Sheri will send out sample survey questions, not more than 5.  Janet and Sherri will look into the grant application to see what kind of deadlines and requirement there are.  

We will write an article referencing to surveymonkey, and include a survey insert as well.  Janet will work on the pamphlet and update it for this purpose.  We will also be present on June 15th at the transfer station for the free dump day. 


Next meeting:  Wednesday afternoon at ????  What time??



